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Late in 2025 Svitzer announced its 
intention to create an Engineer Class 
3 Trainee program to establish path-
ways into the business for Engineers 
in regional Ports where the company 
had identified difficulties in recruit-
ment. After some initial teething issues 
AIMPE lodged a dispute in the Fair 
Work Commission in October 2025 to 
commence formal consultation between 
Svitzer and AIMPE after the compa-
ny’s initial reluctance to engage in any 
meaningful way with the Institute on 
this important topic. 

As a result of that process, AIMPE and 
Svitzer met on the 27 November in the 
Workforce Planning and Development 
Committee (WPDC) forum, and there 
was some positive progress between the 
parties. There was an agreement in princi-
ple to accept only MO505 trade qualified 
candidates (with or without an MED1); 
involvement in the recruitment process 
of an Engineer Delegate; agreement on 
Mon-Fri core hours for the program with 
some flexibility in hours granted; and 
agreement on the establishment of an En-
gineer Trainee Liaison Officer to oversee 
training/outcomes of candidates.

A significant aspect of Svitzer’s proposal 
involves accruing sea time on board 
Svitzer tugs. Your AIMPE representa-
tives through the WPDC have strongly 
and extensively made the case that 
accruing sea time/training on board 
tugs is not an ideal environment, there 
is several deficiencies with exposure to 
required Engineering tasks, and that it 
would potentially lead to deficiencies 
in training outcomes for candidates 
through the program.

Noting these issues and deficiencies, 
AIMPE has argued that there needs to 

Svitzer: Engineer Class 3 Trainee Update
Sam LittlewoodSam Littlewoodbe an enhanced training manual and 

training plan that needs to be adhered 
to if we are going to be getting good 
quality Engineers as a result of this 
program. This was agreed through 
the WPDC. AIMPE’s interest in this 
area is ensuring we are getting the best 
possible Engineers out of this program 
who will be able to operate tugs safely 
along the coast. We are committed 
to ensuring there is a stream of good 
quality Engineers coming through this 
program, so to achieve that, it needs to 
be done right.

AIMPE has looked at this pragmati-
cally and has developed a training plan 
and is in the process of completing a 
training manual that will go some way 
to alleviating our concerns with training 
being undertaken primarily on board 
Svitzer tugs. 

In December 2025 Svitzer conducted 
interviews for the trainee program in 
the effected Ports. In Darwin, where 
recruitment of EC3 Trainees had been 
identified, the company did not invite 
an Engineer Delegate/representative 
to attend the interview process as had 
previously been agreed through the 
WPDC. This was a disappointing and 
frustrating outcome that signalled 
that Svitzer had not yet learned its 
lessons from past EBA negotiations 
and the fractured relationship it still 
has with its Employees.

AIMPE was therefore forced to re-list 
the matter with the Fair Work Com-
mission. There was a further re-listing 
on 9 January before Commissioner 
Riordan, with AIMPE making the 
case that without a written agreement 
between the parties, the Union would 
be left at the whims of Svitzer as to 

which areas of the in principle WPDC 
agreement that they would pick and 
choose to implement. 

It would be resource heavy and time 
consuming to have to take a matter to 
the Commission any time there was 
a dispute about what was previously 
agreed. AIMPE had been attempting 
to achieve a written agreement between 
Svitzer and the Union during this time 
since the November WPDC meeting 
but again Svitzer had shown reluctance 
to agree to this. Commissioner Riordan 
as a result directed the parties to finalise 
a written agreement based on the above 
and to settle the dispute, provide that 
written agreement to the Commission 
as part of the official record. 

AIMPE met with Svitzer on 14 January 
and has developed a further draft 
written MOU capturing the parties’ 
obligations under the Engineer Trainee 
Pilot Program. A further report back 
was listed for Tuesday 27 January with 
Commissioner Riordan to update the 
Commission on the progress made to 
date. There is one matter outstanding 
being the hours of work clause, with 
Svitzer’s preference now that Engineer 
trainees work to the belt roster that 
exists in the regional Port locations of 
Darwin, Geraldton, and Port Pirie. 
AIMPE has opposed this and has 
sought feedback from Delegates in 
these Ports for practical solutions. A 
further meeting with Svitzer is sched-
uled for the week of 9 February where 
we hope to finally present a written 
agreement to Commissioner Riordan to 
close out the dispute process. The file is 
currently still open with the Commis-
sioner’s Chambers.

AIMPE MerchandiseAIMPE Merchandise
Latest guide to AIMPE merchandise 
can be found on the AIMPE website

Contact to order:
Carol Godfrey
02 9319 5560
cgodfrey@aimpe.asn.au

Nathan Niven0422 815 201
nniven@aimpe.asn.au

Port Kembla tug Svitzer Flinders heading back to base.

Grab Your AIMPE Merch!



Not for one but for allNot for one but for all On Watch February 2026 - Page 9On Watch February 2026 - Page 8

When I was on leave from my voyag-
es on Ellerman Line vessels I usually 
stayed at home, which was my parents’ 
pub in Highgate, North London, called 
‘The Duke’s Head.’ However, when I 
was studying for my Chief ’s Ticket I 
needed to get away from the distrac-
tions of home. So I went to stay in 
my maternal Grandparents’ pub, ‘The 
Crooked Billet,’ located in Stepney, in 
the East end of London, close to the 
River Thames and the old London 
Dock complex.

I should also add that Stepney is only 
a short bus ride, or longish walk, from 
Poplar, where the Poplar Tech College 
was located. There, in 1968, I attended 
classes along with 50 or so aspirants 
from UK, Australia, NZ and other Brit-
ish Commonwealth countries for our 
Board Of Trade First-Class Certificates 
of Competency.

One day as I sat in an armchair study-
ing material on boilers, my old Grand-
pa who’d brought me a cuppa, looked 
over my shoulder and said “That’s a 
Scotch Boiler!”

 Scotch Boilers and Chief’s Tickets
Well, you could have knocked me over 
with a feather! 

“How on earth did you know 
that, Grandpa?”

What a story he had to tell: He had 
been a stoker on a Royal Navy battle-
ship in WW1, and was in the Battle of 
Jutland, in 1916. 

He told me, there were times at sea 
when a fire bar in one of the coal-fired 
boiler furnaces would collapse and al-
low burning coals to fall to the bottom 
of the furnace or ash pit. The fire bar 
had to be replaced, so the burning coals 
were damped down with hoses.  Then 
a volunteer, my Grandpa included, 
would be swaddled in wet sacking and 
pushed into the furnace on a flat wood-
en platform.  The volunteer carried a 
fire bar in leather gloved hands, which 
he dropped into place before being 
pulled back out.

It seemed incredible, but I guess a bat-
tleship on active duty would not have 

the time to shut down a boiler com-
pletely in order to fit a new fire bar.

Afterwards, the volunteer, having sur-
vived being slid into the furnace like a 
pizza into an oven, would be given the 
rest of the watch off, and the next, and 
given a double ration of rum!

Grandpa also told me that when the 
ship went into action, the watertight 
doors isolating the stokeholds were 
closed and were unable to be opened 
from within!

My uncles had told me that my Dad, 
as a Captain in the MN, had been 
torpedoed twice in WW2. But I had 
no idea my Mum’s Dad had served in 
the boiler rooms of Royal Navy battle-
ships in WW1 and my respect for him 
increased exponentially!

His story did make me feel a bit guilty, 
having  boasted to friends at home of 
my terrible, superheated experience as a 
cadet, rolling tubes in the back of a B & 
W watertube boiler - 24 hours after the 
boiler had been shut down!

The attached drawing of a Scotch–type 
naval boiler shows where and how the 
fire bars fit in the furnace.

Note that one end of the fire bar is 
tapered to allow for expansion under 
heat and the other end is hooked to 
grip the edge of the centre bearer. The 
design makes it look easy to drop a 
new fire bar into place and obviously, 
in a cold boiler, it would be a very 
simple operation.

Back to Poplar Tech College: Candi-
dates who had taken the Chief ’s exam, 
which was held every two weeks, would 

Tom HumeTom Hume

come back to the class to provide in-
formation on the exam papers, and the 
oral exam, as to what questions were 
asked. It was very useful to me because 
two weeks before I took the exam, 
one of our Commonwealth candi-
dates whom we all expected to breeze 
through, failed. He told the class that 
the examiner had asked him: “What are 
the likely consequences if an alternator 
were to be put on the main switchboard 
while out of synchronization?” His 
answer was that it hadn’t come up in 
classes so he didn’t know! This raised 
a few chuckles and the lecturer then 
spent some time going through the 
likely consequences the examiner might 
have been looking for.

During my oral exam two weeks later, 
I was asked the same question, and was 
thus able to tell the examiner just what 
he would have wanted to hear! Anyway, 
I passed, and Ellerman’s appointed 
me 2nd Engineer on one of their four 
passenger-cargo liners carrying 108 
first-class passengers from London to 
South Africa and Mozambique, with 
twin 6-cylinder Doxford main engines. 
This was a senior position and meant I 

was at the top of the promotion list for 
a Chief ’s job. I was also able to take my 
Australian wife with me, which for her 
was an extension of our honeymoon 
spent in Paris and Scotland!

However, at the end of my first voyage 
in 1968 I had made the decision to 
emigrate to Australia, to the disap-
pointment of my parents who had 
expected me to take over the ‘Duke’s 

Head’ pub. But having been raised 
in pubs since birth I had no interest 
whatsoever in wanting one – much to 
the amazement of quite a few ship-
mates over the years who thought I 
had a ‘silver spoon’ and must be mad! 
My younger brother also showed no 
interest in having a pub and became a 
school headmaster.

In retrospect, the rapidity with which 
containerization became the norm for 
many of the cargoes carried by  Eller-
man’s meant that their fleet, comprising 
some 55 ships at the time I left, rapidly 
dwindled.  Chief Engineer positions 
naturally also declined, so, had I stayed, 
I think my time as Chief Engineer 
would have been limited.

Tom Hume Postscript: Loved David 
James’ (On Watch Jan ’26) account of 
what sounds like an incredible en-
gine room. And I well remember the 
engineer on a steam tug in Scotland 
showing me how he used his hand to 
check the bearing temps of the spinning 
cranks. Jumping into a spinning skip-
ping rope is an excellent analogy!
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2026

Notice of AIMPE Federal CouncilNotice of AIMPE Federal Council
The Federal Executive has decided the dates 
for the 2026 Federal Council meeting. The 
meeting will be held on 10th, 11th and 12th 
June in Adelaide – venue to be decided.

Notice of AIMPE AGMNotice of AIMPE AGM
The Federal Executive has confirmed that 
the Annual General Meeting of the AIMPE 
for 2026 will be held on 26th May.

These meetings are held in conjunction 
with the normal monthly meetings at 
the usual meeting venues.

The AGM agenda includes a report on the 
Institute affairs by the Federal President, 
an update on Institute finances from the 
Federal Treasurer and any motions that 
have been submitted to the Federal Presi-
dent at least 14 days before the AGM.

AIMPE Monthly MeetingsAIMPE Monthly Meetings
The Federal Executive has confirmed the 
dates of the Monthly Meetings for 2026:

Positions availablePositions available
AIMPE AMOU Delegates Training
The joint AIMPE & AMOU delegates 
training program will continue in 2026 
will the following dates scheduled for 
the first half of the new year:

Melbourne
17/03/2026 to 19/03/2026 
Contact: nniven@aimpe.asn.au
 
Perth
05/05/2026 to 07/05/2026 
Contact: mcarroll@aimpe.asn.au

The Delegates Rights clause, which 
is now in every Award, means that 
delegates should have their pay covered 
by their employer while attending the 
course. Unfortunately, this does not ex-
tend to travel and accommodation costs.

27th January
24th February
31st March
28th April
26th May
30th June

Some Branches are looking at changing 
times and venues to make it easy for 
members to attend. But don’t forget that 
since Covid we have set up videocon-
ference facilities to allow participation 
remotely. So even if you can’t get to the 
Branch office, you can still participate.

The monthly meetings are a great way 
to raise issues and discuss them with 
other members of the Branch, with 
Branch Executive members and with 
AIMPE officials.

28th July
25th August
29th September
27th October
24th November
15th December

AIMPE and AMOU delegates training – Sydney course January
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place delegate is entitled to commu-
nicate with those persons about any-
thing that relates to those industrial 
interests. The communication doesn’t 
have to have the representational 
purpose. The workplace delegate’s 
rights are not subject to an obligation 
on the part of the delegate to comply 
with their duties and obligations as an 
employee. The delegates’ rights can be 
exercised in a way that is inconsistent 
with those other duties and obliga-
tions of an employee, provided the 
delegate is reasonably exercising the 
delegates’ rights.

•	 The delegate’s rights may be exercised 
in a way that is inconsistent with the 
obligation not to hinder, obstruct or 
prevent the normal performance of 
work where the delegate is reason-
ably exercising the delegates’ rights.

The Fair Work Commission has 
commenced proceedings to amend the 
Award provisions, but this will take a lit-
tle time. It is to be hoped that any delays 
will be short. The reason for the delay is 
that all Enterprise Agreements contain 
a Workplace Delegate’s Rights clause 
and any change made to the Awards will 
have to reflected in agreements. 

Maritime Strategic Training InitiativeMaritime Strategic Training Initiative
(Martin Byrne)
The tender for Federal Government 
grants to Maritime employers to provide 
seatime for aspiring Australian seafarers 
closed just prior to Christmas 2025.

AIMPE requested an update from 
the Department of Infrastructure and 
Transport and have been advised:

“The assessment phase for the recent Mar-
itime Skills Training Initiative (MSTI) 

National Industrial Report
General

Workplace Delegates RightsWorkplace Delegates Rights
(N. Niven)
The Fair Work Commission has advised 
Unions that due to a recent Decision in 
the Federal Court regarding Workplace 
Delegate’s Rights, current application for 
the approval of Enterprise Agreements 
could be delayed. The Federal Court 
found that the provisions in the Awards 
are narrower in scope than the provisions 
in the Fair Work Act. The Fair Work Act 
2009 enshrines rights for workplace del-
egates. A workplace delegate is a person 
appointed or elected, in accordance with 
the rules of a union, to be a delegate or 
representative for members of the union 
who work in a particular enterprise. The 
delegate has the right to represent union 
members, or persons eligible to be mem-
bers of the union, who are working at 
the business in which the delegate works. 
In Construction, Forestry and Maritime 
Employees Union v Australian Industry 
Group (2025), the Full Federal Court is-
sued an important ruling about the scope 
of the rights of workplace delegates.

The Court ruled:
•	 The scope of the rights of a work-

place delegate to represent those 
employees is not confined to persons 
employed by the employer of the 
delegate. The delegate can also 
represent third-party labour, such as 
employees of contractors or labour 
hire companies who are working at 
the business.

•	 The rights of workplace delegates 
to communicate with members and 
those eligible to be members is not 
confined to communications for the 
purpose of representing the industrial 
interests of such persons. The work-

grant applications is currently being com-
pleted. Announcement of successful grant 
applicants will be made in due course, 
following consideration by the Minister.” 

AIMPE will notify all members once 
the update is received.

Offshore

 AOS AOS
(M. Bakhaazi & M. Carroll) 
AOS have a number of vessels in-com-
ing to Australia in the coming months. 
The biggest of them so far is the Saipem 
Constellation. There is a briefing set for 
this arrival on 6 Feb where a manning 
plan will be discussed. Looking further 
down the maritime tube a number of 
Van Oord rock dumpers are on the hori-
zon for arrival towards the end of ’26. 

DOFDOF
(M. Bakhaazi & M. Carroll) 
DOF have welcomed the Skandi In-
ventor to Australia for a 2-year deploy-
ment. This is great news and shows the 
strength and vibrance of the sector as 
it continues to power forward. What 
is not such good news are the current 
crewing numbers in the Engineering 
Department and the timeline for the 
replacement of the expatriate employees 
so qualified Australian Engineers and 
ETO’s can take up the senior positions.

AIMPE is currently in discussion with 
DOF about this.

Global Energy Services Global Energy Services 
(M. Bakhaazi & M. Carroll)
Global Energy Services Pty Ltd AMOU 
& AIMPE Officers Greenfields Enter-
prise Agreement 2025.

by the recently negotiated Teekay 
AIMPE Large Hull Fleet Agreement. 

AIMPE has proposed that these 6 vessels 
be covered by a new Teekay AIMPE 
Small Hull Fleet Agreement. Notices 
of Employee Representational Rights 
should be issued to all Engineering 
personnel on all of these vessels, with an 
objective to achieve such an Agreement, 
as soon as possible. Negotiations should 
commence as soon as practical thereafter.

AIMPE has also requested confirmation of the 
operational plans for these vessels including: 
•	 intended base or home port; 
•	 current crewing arrangements 

including interim employment 
conditions; and 

•	 scope of taskings for each vessel.

CSL FOTB AgreementCSL FOTB Agreement
(Martin Byrne)
The ballot for the new EA for the 
Officers on the CSL Floating Offshore 
Transfer Barge (FOTB) was held in De-

The AIMPE and the AMOU have been 
negotiating a remotely Operated Green-
fields Enterprise Agreement with Global 
Energy Oil and Gas and have come up 
with a draft which is a first for both 
unions in this particular space. A draft 
is now with AIMPE Federal President 
for his perusal. This draft Agreement is 
based on what is currently in force in 
this Offshore oil and gas sector. Once 
the terms of the Agreement are finalised, 
more information will be provided in 
due course.

AIMPE objection to Sea1 EAAIMPE objection to Sea1 EA
(Martin Byrne)
AIMPE’s lawyers filed submissions on 
24th December in the Fair Work Com-
mission in support of our objection to 
the application by Sea1 for a new EA in 
the same terms as the existing Agree-
ment applying to the Sea1 vessels. The 
submissions were supported by witness 
statements from several AIMPE officials.

The hearing for this case has been de-
ferred to 5th February at the request of 
the AWU and by consent of all parties.

Shipping/Bluewater

Teekay AIMPE Small Hull FleetTeekay AIMPE Small Hull Fleet
(Martin Byrne)
AIMPE has written to Teekay to seek 
the commencement of negotiations in 
relation to Marine Engineers on the 
following vessels:
•	 Cetus
•	 Centaur
•	 Cape Otway
•	 Thaiyak
•	 Storm Bay
•	 Roebuck Bay

AIMPE has raised this request previ-
ously in relation to some of these ves-
sels without any action – presumably 
because of the focus on the Large Hull 
EAs. None of these vessels are covered 

cember and the outcome was that it was 
approved with a 90% vote in favour.

The application to the Fair Work Com-
mission for the CSL Australia - FOTB 
Officers Enterprise Agreement 2025 was 
filed just prior to Christmas.

The parties are awaiting the approval of 
the Agreement by the FWC.

Full details of the improvements in pay 
and conditions were contained in the De-
cember NIR but can be summarised as a 
substantial uplift in pay and conditions.

This Agreement is a joint agreement 
covering the Deck and Engineer Offi-
cers and the delegates from both unions 
worked very well together to achieve 
the gains made. It is notable that the 
two AMOU delegates attended the 
joint AIMPE/AMOU delegates training 
course last year and applied their new 
knowledge and skills immediately – to 
great effect!

Newly painted Patrol boat Cape Otway in Brisbane

General

Offshore

Shipping/Bluewater
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seem to be numerous barriers to appoint-
ing an Australian to the vacant position.

To address this situation, AIMPE 
proposed by letter sent on 18th De-
cember 2025 that ASP and Woodside 
seek authorisation to utilise a Greek 
1E familiar with the ship to fill the gap 
as an interim measure. ASP has not 
responded to the proposal and so a 
dispute notification will be filed.

Also, on 18th December AIMPE wrote 
to ASP and Woodside regarding the 
Cryo positions on the LNG tanker 
Woodside Goode. The agreed third 
position has been vacant for 9 months.

To address this situation AIMPE 
proposed that ASP and Woodside seek 
authorisation to utilise a Greek Cryo 

CSL Accolade IICSL Accolade II
(Martin Byrne)
AIMPE has written to CSL about the 
pay increase of 4% which was due on 
1st January. CSL have given an assur-
ance that the increase will be paid in 
the next pay period and that it will be 
backdated to 1st January.

The Accolade II is due to be withdrawn 
from service in 2026 and to be replaced 
by a new-build Hybrid diesel electric 
vessel to be known as Yampu – which 
means dolphin. The Yampu has been 
designed with the capability to be oper-
ated as a pure electric vessel. Transition 
to 100% electric operation will depend 
on the upgrade of power supply .

Woodside Goode Service Woodside Goode Service 
Increments DisputeIncrements Dispute
(Martin Byrne)
A further conference was convened by 
the ICOA Arbitrator Mr Brian Lacy at 
the request of the parties on 16th Janu-
ary. This followed discussions between 
AIMPE, AMOU and Woodside on 
12th January.

The purpose of the further conference 
was to clarify the process of applying the 
service increments to ASP employees 
on the Woodside Goode. An amended 
Order was requested by the parties and 
the Arbitrator agreed to the request.

It is anticipated that the service incre-
ment adjustments should be applied in 
the next pay period – backdated to 15th 
September 2025 for all those who were 
employed in the original intake in 2024.

Woodside Goode Crewing IssuesWoodside Goode Crewing Issues
(Martin Byrne)
On 18th December AIMPE wrote to 
ASP and Woodside regarding the 1/E 
positions on the LNG tanker Woodside 
Goode. The agreed third position has 
been vacant for 15 months and there 

familiar with the ship to fill the gap as 
an interim measure. 

ASP – TT Line issuesASP – TT Line issues
(N. Niven)
AIMPE has raised a dispute with ASP re-
garding the refusal to reimburse the costs 
of an MSIC card to Relievers. AIMPE 
has outlined that the EA provides for 
the reimbursement of these costs for all 
Officers, not just permanent employees.

AIMPE and the AMOU met with ASP 
on 7 January to discuss the new TT 
Line draft Alcohol and Drugs Poli-
cy. AIMPE raised a number of issues 
with the proposed draft including 
the requirement for clear definitions 
around duty and the policies appli-
cation to avoid ambiguity and ensure 
safe compliant operations, there needs 

and communicated and that unilateral, 
unwritten client policies cannot override 
negotiated Enterprise Agreement provi-
sions. The Fair Work Commission can 
arbitrate disputes involving third-party 
or client policies when incorporated 
into Enterprise Agreements, and that 
following the dispute resolution process 
is critical before escalating to the Fair 
Work Commission.

ASP – RTM Enterprise ASP – RTM Enterprise 
Agreement 2025 Agreement 2025 
(N. Niven)
AIMPE raised issues with ASP after the 
backpay for the recently approved 2025 
Enterprise Agreement was only back 
paid to 11 August instead of 1 August. 
ASP agreed that the intention of the 
Agreement was for it to be back paid to 
the 1 August each year and that it would 
take effect from the first pay period. 
Payment for the additional days will oc-
cur in the next pay cycle. As well as this 
backpay issue ASP have now back paid 
members on workers Compensation 
payments back to 1 August the 15% top 
up from 85% to 100% of normal wages.

ASP – John Duigan Enterprise ASP – John Duigan Enterprise 
Agreement 2025 Agreement 2025 
(N. Niven)
The John Duigan Enterprise Agreement 
2025 Ballot opened on 19 January and 
will remain open until 26 January 2026. 
The proposal is to roll over the current 
Enterprise Agreement so that it applies 
to ASP, with a change being made to 
benefit members in relation to travel 
days becoming dead days rather than a 
leave day plus an allowance as was the 
case with the previous employer. 

ASP – Champion 63 Enterprise ASP – Champion 63 Enterprise 
Agreement 2026 Agreement 2026 
(N. Niven)
The ASP Champion 63 Enterprise 
Agreement is due to expire on 30 June 
2026, and AIMPE has sought from ASP 

to be greater transparency in random 
testing procedure, that the disciplinary 
approach should balance accountability 
with support and rehabilitation includ-
ing voluntary disclosure pathways, that 
the designated shore based person needs 
to be subject to equivalent standards as 
shipboard crew to ensure operational 
readiness, and that the policy should 
incorporate the medical guidelines as to 
limits for the banned substances. Also 
discussed was the approach being taken 
towards medicinal cannabis, that TT 
Line are banning outright, but what 
about instances where it is medically 
prescribed and used during leave periods 
and subsequently shows up in a test 
while on duty.

ASP – TT Line SPOT IV Alcohol DisputeASP – TT Line SPOT IV Alcohol Dispute
(N. Niven)
Commissioner Fox issued her written 
Decision for the ASP TT Line SPOT IV 
Alcohol Dispute heard in May 2025 on 
9 January. While she gave her Decision 
at the conclusion of the Hearing on 23 
May 2025, it is good to now have the 
written Decision outlining her rea-
sons for the Decision. Commissioner 
Fox determined that as TT Line had 
a formal drug and alcohol policy that 
permitted alcohol consumption within 
limits and a policy standard regarding 
strict policy procedures, the communi-
cations and emails indicating Spirit of 
Tasmania IV would be a dry vessel were 
unwritten and informal, not meeting 
TT Line’s policy standards and thus not 
constituting official policy. She therefore 
determined that the ban by TT Line 
was inconsistent with the Enterprise 
Agreement Clause which contemplates 
employee compliance with client policies 
but does not authorise a blanket ban on 
alcohol consumption. The practical im-
plications of the Decision are that Enter-
prise Agreements may incorporate com-
pliance with client policies but require 
such policies to be formally established 

that negotiations commence and have 
asked members on board the vessel to 
start compiling a Log of Claims.

Strait Link – Enterprise Strait Link – Enterprise 
Agreement 2026Agreement 2026
(N. Niven)
AIMPE visited the Victoria Reliance 
II on 9 January and the Tasmanian 
Achiever II on 13 January to discuss the 
development of the Log of Claims for 
the 2026 Enterprise Agreement.

AIMPE has requested Strait Link to issue 
the NERR, so that the formal re-negotia-
tion can commence. Members have pro-
vided AIMPE a list of claims which will 
now be compiled into a Log of Claims.

Strait Link – Sale of CompanyStrait Link – Sale of Company
(N. Niven)
Strait Link announced at the end of 
December that Allegro signed a sale 
arrangement with Igneo Infrastructure 
Partners, a global private equity firm. 
As part of the arrangement all existing 
management will remain. Igneo hold 
a number of assets in transport, ener-
gy and logistics world-wide including 
Scandlines, which is a Ferry company 
operating 6 RoRo’s between Germa-
ny, Denmark and Sweden. The sale is 
expected to be completed before the end 
of Q1 in 2026.

P&O – Aburri Enterprise Agreement P&O – Aburri Enterprise Agreement 
(N. Niven) 
AIMPE intervened after the EA ballot 
was going to be delayed, by issuing a 
further notice of Protected Action. P&O 
soon agreed to get the ballot process 
back on track and the Agreement was 
distributed for the 7 Day Access period 
on 18 December and the Ballot was held 
between the 26 December and 30 De-
cember, with 13 votes in favour and nil 
against. The Agreement has been signed 
and lodged with the FWC for approval.

Accolade II members Ali Almasri and Iqbal Singh with Martin Byrne

Accolade II approaching the discharge berth at Birkenhead, Port Adelaide
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Towage

Engage Marine: Abbot Point/BowenEngage Marine: Abbot Point/Bowen
(S Littlewood)
AIMPE, AMOU, and MUA met with 
Engage for a further meeting on 15 
January regarding the Bowen EBA. 
Engage has put forward a revised wage 
offer for crews that would see Engineers 
and Masters match the Townsville rates 
of pay from Year 1 of the EBA. There 
would then be a further increase in 
October 2026 this year which would 
equal CPI plus 2%. The second-year 
increase from October 2027 would also 
be CPI plus 2%. It is hard to predict at 
this stage what CPI is going to look like 

Towage

1% sign on bonus would actually be 
applied. Is it a one-off bonus to be 
paid or is it in effect a 1% salary uplift?

6.	 Clarification is sought on the CPI 
increase and Bunker Delivery Notice 
volume parameters. 

7.	 Individuals are still checking their 
options about the Inco Ships Sub Fund 
and the option of 2% income protection 
payment, but it has some attraction.

8.	 Inclusion of a Me Too Clause: 

OSM – Aquaculture vesselsOSM – Aquaculture vessels
(N. Niven)
AIMPE has written to OSM to seek 
clarification of the timing of the wage 
increase due in February 2026 and the 
implementation of the service steps that 
are due to be applied retrospectively 
from year 2 of the Agreement being 
2026. OSM have responded with a 
different interpretation, being that the 
Service Steps don’t commence until 
2027 and then only 1% per year with 
no retrospectivity. AIMPE has fur-
nished OSM with the information that 

Inco Ships – ICS Tenacious Inco Ships – ICS Tenacious 
Enterprise Agreement Enterprise Agreement 
(N. Niven)
AIMPE visited the ICS Tenacious on 5 
January in preparation of the EA meet-
ing on 8 January again on 21 January 
to discuss the Enterprise Agreement 
responses from Inco Ships.

While the differences have narrowed the 
parties are still apart on several issues:

1.	 Overcycle – members are very con-
cerned about being required to stay back 
when no relief is available and want 
some compensation for this in the form 
of 2 days leave per day of overcycle.

2.	 Casual Loading – members still seek 
the 10% Casual Loading 

3.	 A Commitment within the EA to 
offer Permanent Positions to Re-
lievers who have been in a rostered 
position for longer than 6 months.

4.	 Members still seek that a Chief Mate 
be trained up to Master.

5.	 Clarification is sought as to how the 

clarified how the service steps would be 
introduced when the EA was being ne-
gotiated in 2024 & 2025. AIMPE has 
now invoked the Dispute Settlement 
procedure which could mean a referral 
of the dispute to FWC if the parties 
can’t reach agreement on the timing and 
quantum of the service steps.

SeaLink – Kangaroo Island SeaLink – Kangaroo Island 
Enterprise Agreement 2026Enterprise Agreement 2026
(N. Niven)
SeaLink issued the NERR for the next 
Kangaroo Island Enterprise Agreement 
on January 15. SeaLink are proposing 
a 12 month roll over to concentrate on 
the introduction of the new vessels and 
the Work Value matter associated with 
that. The Maritime Unions are currently 
seeking Bargaining Representatives for 
the EA Negotiating Committee with Ne-
gotiations due to commence in February. 

Engage Mustang heading to base in Townsville.
in a year or two years’ time but the +2% 
does provide some additional buffer. 
The offer is still out for consideration 
for feedback from members.

Svitzer: Long Service LeaveSvitzer: Long Service Leave
(S Littlewood)
Reimbursement of existing Svitzer 
Employees LSL balances should be close 
to completion with January drawing 
near to a close. AIMPE is informed 
that Svitzer will commence payment 
of ex-Svitzer Employees entitlements 
in February, so we expect that process 
to be kicking off very shortly. A further 
update meeting has been scheduled 
between Svitzer and the Unions for 28 
January. As always, any member en-

quiries in relation to this matter, please 
contact Sam Littlewood (slittlewood@
aimpe.asn.au).

Svitzer: SydneySvitzer: Sydney
(S Littlewood)
AIMPE, AMOU, and MUA met 
with Svitzer on 22 January to progress 
review of the newly implemented Port 
Operating Procedures. Discussions 
were also had regarding the previously 
notified dispute where Svitzer Opera-
tions were breaching the POPs by roll-
ing crews forward out of turn into the 
next open roster slot to fill vacancies 
that could not be filled by recalls. This 
is not supposed to occur, and Svitzer 
conceded there had indeed been Bunker vessel ICS Tenacious with a seal on the bow getting some shade from the Melbourne sun.
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Join up to the official Institute Face-
book group – “AIMPE – Official 
Group” https://www.facebook.com/
groups/204434493520802/

Who to contact for your EBA/Industrial 
Issues

SECTOR                   INSTITUTE OFFICIAL
Offshore Michael Bakhaazi 0401 431 166

mbakhaazi@aimpe.asn.au
Michael Carroll 0421 256 494                
mcarroll@aimpe.asn.au                                   

FPSOs/FSOs Michael Carroll 0421 256 494                
mcarroll@aimpe.asn.au  

Shipping & Research 
Vessels

Nathan Niven 0422 815 201                 
nniven@aimpe.asn.au

Towage Greg Yates 0417 773 262  
gyates@aimpe.asn.au

Dredging Martin Byrne 0419 243 263 
mbyrne@aimpe.asn.au

Small Ships & Barges Greg Yates 0417 773 262  
gyates@aimpe.asn.au

Sydney Ferries, RMS, 
Sydney Bunkers

Sam Littlewood 0434 445 560 
slittlewood@aimpe.asn.au

ABF and AMSA       
Surveyors

Sam Littlewood 0434 445 560 
slittlewood@aimpe.asn.au

Tourism Josie Butchers 0481 988 515
jbutchers@aimpe.asn.au

Who to contact about your membership and fees
Cathy Han Head Office 02 9319 5569 

chan@aimpe.asn.au

Carol Godfrey Head Office 02 9319 5569 
cgodfrey@aimpe.asn.au

On Watch - submit your articles, letters and photos
Editor Martin Byrne 0419 243 263            

mbyrne@aimpe.asn.au

Publisher Phil Olsen 0451 309 354           
philolsen@aimpe.asn.au

Federal Executive:
Federal President: Martin Byrne
Senior Vice President John Hartree
Federal Vice Presidents: Mark Jones, 
Peter Toohey
Federal Treasurer: Ian McAllister

Head Office  
52 Buckingham Street, Surry Hills 
Sydney NSW 2010
Telephone:(02)9319 5569  
Federal Secretary: Martin Byrne
0419 243 263 mbyrne@aimpe.asn.au
National Organiser: Sam Littlewood 
0434 445 560 slittlewood@aimpe.asn.au
Office Manager: Cathy Han 
chan@aimpe.asn.au 
Accounts & Administration Officer:    
Carol Godfrey cgodfrey@aimpe.asn.au 

Sydney Branch
52 Buckingham Street, Surry Hills NSW 
2010
Telephone:(02)9319 5569  
Branch President: Steven Adams
Secretary:  Martin Byrne
Branch Treasurer: John van Dam
Councillor: Evan James
Councillor: Peter De Szoeke

Newcastle Branch
148 Hannell Street, Wickham, NSW 
2293. Telephone: (02) 4962 1682

Branch President: Don Moore
Branch Secretary: Henning Christiansen 
(0419 400 324)
Branch Treasurer: Rinaldo De Vitis
Councillor: Paddy Francis
Councillor: Terry Snee

Victoria/Tasmania Branch
202/20 Convention Centre Place, 
South Wharf, Vic 3006
Tel:(03)9690 0506 
Branch President:   Russell Rickards
Secretary:  Ian McAllister
Branch Treasurer: Paris Strachan
Councillor: Peter Walsh
Councillor: Jono McLean
Senior National Organiser: 
Michael Bakhaazi  0401 431 166                 
mbakhaazi@aimpe.asn.au
Senior National Organiser: Nathan 
Niven 0422 815 201 nniven@aimpe.
asn.au
Tasmania Sub Branch Secretary: posi-
tion vacant

West Australia Branch
1 High Street, Fremantle
PO Box 808, Fremantle 6959 
Branch President: Mick Handcock
Secretary: John Hartree
Branch Treasurer: Andrew Williamson
Councillor: Mick Handcock
Councillor: Mark Jones

Senior National Organiser: Michael 
Carroll 0421 256 494 mcarroll@
aimpe.asn.au

South Australia Branch
Institute Chambers, 22 Divett 
Street
PO Box 2267. Port Adelaide SA 
5015
Telephone:(08)8341 0779 
Fax:(08)8341 0779
Branch President: Sean Knight 
Secretary: Graham Gosden
Branch Treasurer: Ben Swincer
Councillor: Anthony “Spic” Williams

Queensland Branch
Suite 14, ‘Rockton’, 40 Brookes 
Street 
Bowen Hills, QLD 4006
Telephone:(07)3252 2900           
Email: qldadmin@aimpe.asn.au
Secretary:  Peter Toohey
Branch President: Brad Ready
Treasurer: Tim Hardy
Councillor: Brad Ready
Councillor: Tim Hardy
Senior National Organiser:  
Greg Yates   0417 773 262  
gyates@aimpe.asn.au
National Organiser; Josie Butchers
0481 988 515  jbutchers@aimpe.
asn.au

A I M P E  o f f i c i a l s ,  b r a n c h e s  a n d  w h o  t o  c o n t a c t 

Power Stations - 
Newcastle Ports Corp 

Newcastle Branch

Teekay Shipping, CSL 
Shipping

Martin Byrne 0419 243 263 
mbyrne@aimpe.asn.au 

SPECIAL ISSUES

Marine Orders, Train-
ing &  Certification

Nathan Niven 0422 815 201                 
nniven@aimpe.asn.au

Seacare Nathan Niven 0422 815 201                 
nniven@aimpe.asn.au
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Manfred Maier

Federal President: John Hartree
Federal Treasurer: Ian McAllister
Senior Vice President: Martin Byrne
Vice President: Brad Ready
Vice President: Paddy Francis.

Brad Ready

Barry Hodgson

Peter Toohey

National Organiser: Maggie Page
Mobile: 0489 315 215

Dana Crampton

Iain Thomson

Peter Harris

Daniel McAllister

Nathan Niven 0422 815 201

Michael Bakhaazi 0401 431 166 
mbakhaazi@aimpe.asn.au

Maggie Page 0489 315 215 
mpage@aimpe.asn.au

Sam Littlewood 0434 445 560

Graphic Designer
daniel@deadwood.digital

nniven@aimpe.asn.au

slittlewood@aimpe.asn.au

Wayne Moore

Rinaldo De Vitis

breach of the POPs, but it was due 
to crews not being familiarised across 
the fleet and therefore unable to fill 
vacancies. This was what was leading 
to the ongoing rolling forward of crew 
members. It is up to Svitzer to manage 
this point and ensure all crews are suf-
ficiently trained and familiarised across 
the fleet so that breaches of the POPs 
will not continue. It is unsurprising 
to note that the common theme from 
Svitzer was that “we can’t get anyone 
in on recalls”. Readers of this report 
and all Svitzer crews will be aware that 
it was in fact Svitzer that demanded 
changes to the recall provisions during 
the last round of EBA bargaining, 
thereby making it less attractive for 
crews to want to come in and help fill 
vacancies in the Ports. We are seeing 
the effects of those industrial decisions 
play out as the Unions advised they 
would. More to follow.

Port of Portland Towage - Port of Portland Towage - 
Enterprise Agreement 2026Enterprise Agreement 2026
(N. Niven) 
AIMPE met with members on Port of 
Portland Tugs on 15 January to finalise 
the Log of Claims in preparation for 
the initial EA meeting with the Port 
of Portland on 16 January. The unions 
outlined their various claims, the critical 
one being to have the Salary Continu-
ance Insurance recommence after last 
year’s dispute over its cost.

Port Vessels/Other

Transdev Sydney FerriesTransdev Sydney Ferries
(S Littlewood)
Unlawful Leave Deduction:
The first round of re-imbursement of 
Employee leave balances has been completed 
following a lengthy process with the AMOU 
first raising the unlawful leave deductions in 
December 2024. By now members should 
have received correspondence and calcula-
tions of owed entitlements from TDSF.

TDSF has also advised that there 
were a number of errors identified 
by their audit of this first round of 
payments. Any members effected 
will receive further correspondence 
by TDSF, with a further remediation 
payment due to take place in the first 
half of February. As always if there 
is any members who have identified 
any issues or deficiencies in their 
calculations you can contact the 
dedicated payroll email that has been 
provided by TDSF, or you can con-
tact Sam Littlewood (slittlewood@
aimpe.asn.au) so it can be raised with 
the company.

AIMPE, AMOU, and MUA have 
been meeting weekly to continue 
consultation efforts as the remediation 
process plays out. The next step will 
be notifying ex-TDSF Employees 
who are entitled to payments under 
the remediation plan with Unions 
offering their assistance to contact 
ex-Employees should TDSF be unsuc-
cessful in reaching out to last known 
addresses/numbers etc.

AMSAAMSA
(M. Bakhaazi)
AIMPE is now preparing the nec-
essary documentation to refer the 
matter as to the meaning of clause 
53 of the Australian Maritime Safety 
Authority Enterprise Agreement 
2024-2027 to the Commission 
pursuant to clause 24.6 of the 
above-mentioned agreement.

It is anticipated that the matter will 
be referred to the Commission in the 
month of February.

If members have any issues, please 
contact Michael Bakhaazi via email: 
mbakhaazi@aimpe.asn.au or via Mob: 
0401 431 166.

ABFABF
(M. Bakhaazi)
The Department will shortly schedule 
a series of consultation meetings for 
all affected officers. At these meetings, 
you can ask questions, share feedback, 
and discuss the proposed implemen-
tation of contracted marine crew 
working alongside ABF personnel on 
ABF Thaiyak and Bay Class Vessels.

You are encouraged to attend. But if 
you are unable to attend or wish to 
provide initial feedback, you can con-
tact the Department at: abfmvideas.
consultation@abf.gov.au

Kindly note, that commanding offi-
cers will be invited to participate in 
a weekly internal stakeholder meet-
ing to support detailed transition 
planning throughout the implemen-
tation phase.

Port Vessels/Other
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