





You, Me and Al

Whether you're excited about artificial
intelligence or worried by it, one thing
is certain: Al will affect all of us, one
way or another. Our goal shouldn’t be
to stop Al or the progress of technology.
Instead, it should be to make sure we

are the ones still steering it.

Our ability to carefully govern and
guide the future lies in recognising
and understanding the potential
dangers that may be mapped out for

all of us.

Designing Modern Engineering
From aviation to maritime operations,
modern engineering has long been
guided by one core principle: systems
must be designed with the expectation

of failure.

As artificial intelligence is increasingly
embedded into critical infrastructure,

the same principle must apply.

Engineering has long acted as a
lighthouse — interrogating failure,
designing resilient solutions and
building safer global transport
environments. Models such as the
Swiss Cheese Model provide visuals of
the acceptable risk, highlighting how
owners balance time, costs and quality

across the transport industry.

Automation and autonomy are
advancing rapidly, in some areas
faster than our ability to fully
understand or govern them. As
decision-making is increasingly
handed to machines, an
uncomfortable but essential question
emerges: what happens when
something goes wrong, and who is

ultimately responsible?
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When Redundancy Isn’t Enough
Redundancy is a foundational concept

in engineering. Independent systems

are designed so that the failure of one
does not lead to a catastrophic event.
However, redundancy only works if those
systems are truly independent — not just
in execution, but in their underlying

assumptions or programmed logic.

Image generatored via ChatGPT

A conversation with my son brought
this risk into focus. A client issued the
same project brief to three separate
engineering firms, each tasked with
developing an independent solution. All
three systems were delivered successfully,

yet all three failed simultaneously.

The issue was not a shared component
or software bug, but an error
embedded in the original brief. Each

team designed to the same incorrect
assumption, creating identical
weaknesses across all systems.

This type of failure is well described by
the Swiss-Cheese Model of risk. Each
defensive layer contains small gaps;
ideally, another layer prevents failure

from propagating. However, when

latent weaknesses align, an event can

pass through every layer.

What this demonstrates is that when the
original assumption is wrong, redundancy

alone will not prevent failure.

The same risk now exists in Al systems
trained on shared datasets, deployed at
scale, and increasingly relied upon for

critical decisions.
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Designing for Failure

In aviation and maritime industries,
failure is not treated as an anomaly — it
is expected. Aircraft systems are built
with multiple layers of redundancy,
often triple-redundant, with human
pilots retained, not only one but 2

pilots as a final safeguard.

If one system behaves unexpectedly,
control is transferred to another. If
automation fails entirely, human
intervention remains possible. This
layered approach ensures that no single
failure leads to disaster or poses a threat

to safety or national security.

Electronic systems are designed

with similar assumptions. yet High-
energy radiation, for example, can
occasionally cause tiny errors in
microchips, flipping a stored value
from one state to another — known as a
bit-flip. While rare, this phenomenon
is more common at high altitude.

To manage it, systems are designed

to detect improbable values, reset

themselves, and recover automatically.

This is not theoretical. These principles
are the result of decades of engineering
experience in environments where

failure carries severe consequences.

The Importance of Air-gaps
and Human Control

Beyond redundancy, complete system
separation and manual human control
provides an additional safeguard.
Air-gapping systems, safety overrides
that remove electronic control, and
manual operating modes help ensure
that failures, cyber intrusions, software
faults, or hacking attempts do not

cascade across critical infrastructure.
In maritime contexts, such separation

allows human operators to take

manual control if automated systems
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fail. These systems also include built-in
redundancies. As autonomy increases,
maintaining this capability should not
be optional. It should be treated as a
national security requirement.

How Al Actually Works

Modern generative Al systems do

not “understand” information in a
human sense. Put simply, they generate
outputs by statistically predicting

the most likely response based on
patterns in their training data. These
responses are probabilistic rather than
reasoned and may include elements of

randomness to avoid repetition.

This design can produce highly
convincing outputs, but it also
introduces risk. Al systems generally do
not recognise when they lack sufficient
information. When data is incomplete,
restricted, or poorly documented,

they may fill gaps with content that

is plausible but incorrect. This is

commonly referred to as hallucinations.

These risks are further amplified by

bias in training data, misinformation
embedded within source material, and
feedback loops that reinforce existing
assumptions rather than challenge them.

Implications for Security and
Governance

As Al systems become more integrated
into transport, logistics, and other
critical infrastructure, questions of
trust, control, accountability, and

national security become unavoidable.

Highly connected systems introduce
cybersecurity risks. Public networks,
cloud-based platforms, wireless control
systems, and shared infrastructure
increase exposure to interference or
misuse. In response, some operators
already rely on isolated systems or

manual overrides as a defensive measure.

At the same time, Al-driven digital
platforms increasingly influence public
discourse, content moderation, and
norms of acceptable behaviour. These
are often shaped by platform rules

or regional regulation rather than

transparent, democratic governance.

This raises broader questions: who
controls these systems? Who sets the
standards? How do they influence human
behaviour, and who is accountable when
something goes wrong?

Why the Human Line Must
Remain in the Loop

Human redundancy remains
essential, but it is only effective
when systems are genuinely
independent. Control over hidden
factors — including cyber threats,
radiation effects, flawed data, shared
assumptions, and bit flips (to name
a few) can undermine even the most
sophisticated designs. Al is powerful,
but it is fundamentally limited by its
architecture and design.

Modern marine engineering is the
result of years of collective human
intelligence, development and
real-world experience, drawn from
generations of sailors and engineers,
not just theory.

Above all, human oversight
remains a critical safeguard. As
automation advances, balancing
capability with control will define
the future of Al integration.

If this does turn out to be the
fifth industrial revolution, its
success will depend not only on
technological innovation, but on
how thoughtfully and responsibly
we choose to govern these systems,

as on the technology itself.

Graham Gosden
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THE DISTINGUISHED
GENTLEMAN'S RIDE

SUNDAY T7TH MAY-WORLDWIDE-2026

Support
Davo

Australia
Cairns

TRIUMBHT s movimser [

GLASSIC MOTORGYCLES [giFY
UNITEFOR MEN'SHEALTH g

The Distinguished Gentleman’s Ride
unites Classic and Vintage styled
Motorcycle Riders from all over the
world to raise funds and awareness
for Prostate Cancer and Men’s Mental
Health. It also is afhiliated with the
Black Dog Institute/Day Ride and

Movember Fund Raiser as well.

Since 2012, this cause was founded by

one guy who decided to ride around

wearing a suit and people suggested

he tried a fundraising idea to get

people together. It was founded in
Sydney Australia, raising 60 million
USD worldwide to date in which 121
countries unite and ride on the SAME
day with an average of 500 k riders all
up. Old bikies rare loud to say the least
and usually hidden. It is quite a sight to
see. Even a small donation goes a long
way. AND IS COMPLETELY TAX
DEDUCTIBLE. If you donate you
sponsor me. This is my 6th ride and

I took my 1970 Triumph Bonneville
T120R this year.

I want to give big shout out thanks to
the Crews up in Weipa where I work for
Boluda Towage for their kind donations
for sponsorship so far and to donate

to this worthy cause you can go to the

following page or click the hyperlink.
https://gentlemansride.com/donate

1 have 2 Royal Enfield GT Continentals.
The red one is a 535 cc single and the
chrome one is a 650 twin. “Mr Chrome”
they are called. All purchased new. The
other one in the photos is a Triumph 1970
650 T120 R rigid which I rebuilt. I have

a few more. @ A/ are registered and are
ridden. Obviously not into 160 thousand
dollar Landcruisers | I have 8 bikes in total
in the “Stable”including a Royal Enfield
sidecar which I am trying to teach my dog to
not jump out of. All are Classics that I have
picked up along the way, rebuilt to my taste
and standards . Love the old bikes because
they are hands on.... simple and fun. Lots of
polishing. Lots of swearing . Was featured on
the tv show “Blokes World” a while back.

Dave Wouters
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The High Court Rejects BHP’s Attempt
to Appeal Same Job Same Pay Order

The order for same job same pay came
into effect last year with some pay
rises totalling more than $30,000.00
per worker. It affects three central
Queensland coal mines. Anoe, the
Mining and Energy union will pursue

similar orders at other mine sites.

The High Court rejected an appeal
from mining giant BHP to overturn a
same job same pay ruling affecting three
of its mines in Queensland.

The Fair Work Commission originally
ruled that workers working with a
subsidiary of BHP were entitled to the

same pay as their directly employed
counterparts. That ruling was upheld by
the Federal Court.

In a decision published on Thursday

9 April this year, the High court ruled
that BHP’s proposed appeal to the High
Court had “insufhicient prospects of

success” and refused “special leave”.

The AIMPE had a dispute with OSM
Thome (It mann the Sea 1 Offshore
vessels) not paying the Anchor
Handling Allowance for employees of
Sea 1 Offshore other than the MUA

members. In a threatening letter to

OSM Thome, AIMPE indicated to
the company that such laws apply not
just to wages but also to allowances.
Following that exchange, the company
sought legal advice and then agreed to
pay our members the said allowance.

This decision by the High Court is
further proof that the laws passed by
parliament on same job same pay do
work and that unions have an effective

tool at their disposal to use.

Michael Bakhaazi

Annual General Meeting
The Annual General Meeting (AGM) of the Institute will be held

on 26th May 2026 at all the usual Branch meeting locations

(except SA Branch - please await notification).

2026 Federal Council

The Federal Council meeting will be held in June shortly following
the AGM. The dates for Federal Council are 10th - 12th June 2026

and the location is Adelaide.
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Obituary: Peter Morris
Rest in Peace July 29 1952 - Apdl 26 2026

Peter Morris, who was the Australian
Minister for Transport from 1983-1990,
died in April aged 93. Peter Morris is widely
remembered for the landmark Ships of
Shame Report which was released at the
end of 1992. Peter was the Chairman of the
Parliamentary Committee which conducted
the Inquiry that was established following

a spate of bulk shipping losses including
several iron ore ships which sank after

departing Australia.

The Ships of Shame Report was influential

way beyond Australia’s shores. It was the cat-
alyst for changes around the world — chang-
es which improved the standard of shipping

particularly at the lower end of the market.

Port State Control inspections had been
introduced in Australia a few years prior to
the Ships of Shame Report but it was still in
its embryonic stages. The Report called for
a strengthening of the PSC regime and the

allocation of more resources to the task.

SED
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Peter was not just 2 Chairman who sat

in Committee meetings — he got out and
spoke to all levels of the industry both in
Australia and internationally. For instance,
he made an address to the AIMPE Del-
egates Conference in Albury Wodonga

in 1993 after the publication of the first
report. Peter continued to pursue the
implementation of changes for several years
and his energetic crusade forced the pace of
change both an ship safety and on exposing

sub-standard conditions of crews.

The Ships of Shame Report was a catalyst
for improvements in shipping standards and
is a testament to Peter Morris. However,
even after retiring from the Parliament,
Peter continued a close association with

the maritime industry especially in his
hometown of Newcastle. Peter was closely
involved in the preservation of the William
the Fourth and a supporter of the annual

Merchant Navy commemoration.

Australian Institute of Marine and Power Engineers

Ships of Shame

Inquiry into ship safety, December 1992

Report from the House of Representatives Standing Committee
on transport, Communications and Infrastructure

of reports on Peter Morris’ inquiry int
ping. Just before Christmas the inquiry
of Shame’ was tabled in Federal Parliament. Fo
overview of the Report and the recommendations a

the Report.

Overview

Progress on Maritime Federation. See story back page
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Strategic Fleet speculation
(Martin Byrne)

Speculation about the possibility of
real action on the long-awaited Strate-
gic Fleet has been fuelled by a newspa-
per article published over the weekend

of 18th-19th April.

The Weekend Australian published a
front page story indicating that the Al-
banese Government will be implement-
ing the pilot program with the first ship

contract to be signed “by June”.

This is still speculation so some caution
is probably sensible but the way the ar-
ticle reads, it may be that the first ship
is a tanker. AIMPE has been arguing in
favour of coastal tankers for years. We
argued for coastal tankers to the Coa-
lition when they were in Government
- see our 2020 submission: https://

www.aimpe.asn.au/files/ AIMPE and
AMOU _submission 2020.pdf

This was followed up with both Mi-
chael McCormack and Barnaby Joyce
when they were Minister for Infra-
structure and Transport - unfortunate-

ly they took no action.

In our submission to the Strategic
Fleet Taskforce in 2022 AIMPE
argued that the first ships in the Stra-
tegic Fleet should be tankers — for fuel

security reasons.

Of course, it has been four years since
the change of Government in Canber-
ra and it appears that only now that

the world is in the grip of a fuel crisis
caused by a war in the Middle East does
it look like the Government might act.
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OHS (Maritime Industry) Act Review
(N. Niven)

The Department of Employment

and Workplace Relations has advised
that it has recently commenced the
consultation process for the reform

of the Occupational Health and

Safety (Maritime Industry) Act 1993
(OHS(MI) Act). AIMPE is working
with the AMOU, MUA and ACTU
on developing a submission for the
review centring on the following prior-
ities: Coverage for Australian workers
and seafarers on foreign-flagged vessels;
Same rights and penalties for offshore/
maritime as onshore; If AMSA is
maintained as the Inspectorate, ensure
that they behave more like a tripartite
body and involve unions and HSRs

in their operations, inspections and
investigations; that the Seacare Au-
thority be retained, and able to direct
and be involved in decision-making
by the Inspectorate (currently AMSA);
more accessible HSR training and
mechanisms to ensure smooth cross-
over and representation for workers

on vessels crossing between OHS(MI)
and OPGGS jurisdictions. Offshore
oil and gas ‘facilities’ are covered by the
Offshore Petroleum and Greenhouse
Gas Storage Act 2000, with safety
regulated by the National Offshore
Petroleum Safety and Environmental
Management Authority — but only
when they are defined as a ‘facility’.
Offshore supply vessels and anchor
handlers are specifically excluded from
the application of the OPGGS Act
through the definition of a ‘facility’,
and 39 vessels have been identified as
being affected by this gap. The submis-
sion will seek full harmonisation with
the model WHS Act, while retaining

justified offshore-specific provisions to

address the unique risks of the offshore
environment. This will strengthen
worker protections, improve regu-
latory clarity, enhance union rights
and provide appropriate penalties for

non-compliance.

Offshore

Decommissioning Taskforce
(M. Bakhaazi ¢ M. Carroll)

As members are aware the Offshore
industry is built on peaks and troughs.
One of the peaks coming our way

is the decommissioning of Offshore
structures. According to a Govern-
ment White Paper on the subject,

the pathway ahead points and a jobs
prosperity pipeline of billions of dollars
and thousands of jobs to the Australian

economy. But. And there always is one.

In the, White Paper there doesn’t
seem to be any clear direction on how
Australia is going to benefit from this
bounty of recyclable steel.

In an effort to put the professional
needs of our members at the forefront
of this bonanza, AIMPE met with
other unions on 20th April 2026 to
discuss a joint approach to the issue.
The kernel of the collective objectives
is that these are sovereign Australian
assets which can continue to provide
work at the end of their lives in the
same manner they have while in their
productive phase. Objective stated at

the meeting were;

Secure full removal and domestic
onshore processing of offshore oil and
gas infrastructure as standard practice in
Australia. Including the retention and
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dismantling of FPSOs in Australia, and
an end to export or dumping pathways.

Ensure union jobs across the entire
supply chain, from offshore removal to
dismantling, transport, processing and
reuse, and embedding this outcome in
regulation, approvals, industry norms.
The meeting stressed that decommis-
sioning must be treated as stewardship
of green steel feedstock - a necessary
resource recovery activity, not a cost or

compliance burden, delivering:

- sustained, unionised jobs across
maritime, offshore, construction,
manufacturing, and transport

- predictable domestic supply of
scrap steel and recoverable materials

- feedstock for green steel to decarbo-
nise industry

- sovereign industrial capability and

regional development.

This is a 12—18-month lookahead
AIMPE will be at the forefront of this
debate to ensure that our members
who benefited from the installation of
the facilities will continue to benefit

from their decommissioning.

OSM

(M. Bakhaazi ¢ M. Carroll)

OSM will crew the ASL Synergy for
Tidewater again for the Shell Crux proj-
ect. The scope of work will be the trans-
portation of materials, consumables
and equipment and cargo and acting as
a standby vessel on the project. At this
stage it is for a 90-day deployment. The
vessel has been in Australia before. Also
making a return the Siem Topaz it will
go to the Jansz-lo Compression Project

doing the following:

- Float-off of the Field Control Station
(FCS) from the Heavy Transport Ves-
sel in Dampier using 4 towing vessels

(including Siem Topaz);
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- Wet tow of the FCS to the field
using four AHTS vessels, including
Siem Topaz as lead tow vessel

- Station-keeping; and

- positioning the FCS for mooring

hook-up.

The project is due to commence in
April and conclude in June, but there
are options to extend the vessel when
it’s here. You wait for an OSM bus for

ages then three come along at once.

Last but by no means least, the CLV
Nexans Aurora will deploy to the Jansz-
lo Compression Project for 40- days.
The Jansz-Io field is in block WA36L
approximately 140km Northwest of
Barrow Island (BWI) in 1350m water
depth. As part of the Greater Gorgon
development, the vessel will supply
approximately 50% of the gas demand
of the 3 x 5.2MTPA LNG trains and
300T]/ Domgas plant that has been
installed on BWI under the Gorgon
Foundation Project (GFP). The vessel
is installing a high voltage cable from
BWTI to an unmanned FCS. The scope
comprises a 145kV HVAC cable of
135km, of which the nearest section to
the FCS is dynamic, as well as 15km of
land cables to be installed on BWI

Cyan Renewables

(M. Bakhaazic> M. Carroll)

Members will be aware of the long run-
ning employment question regarding the
employment status of members on the
Offshore Solution. Members will also be
aware that AIMPE have been in constant
discussion with Cyan on the topic and
every now and again the tortoise head

of potential reasonability sticks its head
out of the Cyan Renewable shell only to
recoil it at what AIMPE suspects is the
invisible hand of offshore club member-
ship flexing its authority.

To sum up, AIMPE has been unable
to make any progress with the matter
and in conjunction with the AMOU
have filed an F86 Application with
the Fair Work Commission to seek its
assistance with the matter. Cyan filed
their response on 4 April 2026. The
matter is listed before Justice Hatcher
President of the Fair Work Commis-
sion. However, no date for a hearing

has been advised as yet.

Member Visits.

(M Bakhaazi ¢ M. Carroll)

AIMPE visited vessels in Victorian/
NT waters over the last two weeks:
Members and non-members all report-
ed that they are worried by the huge
influx of foreign workers. As you all
would be aware marine engineers and
ETO’s are back on the skilled occu-
pational list. This makes it easier for
companies to bring in the foreigners by
just following the law which is Labour
Market Testing (LMT). Put a few
advertisements in the newspapers or
on SEEK and say we cannot find local
workers and then sponsor the foreign
workers. That ought to change and
AIMPE must lobby the politicians in
Canberra to change the way the LMT
operates. Perhaps what should happen
is that the government insists on every
engineer or ETO a company sponsors
into this country it must be mandatory
to train one (1) cadet or trainer marine
engineer or ETO. That would be the

ideal situation.

AIMPE objection to Seal EA
(Martin Byrne)

Once again, it has to be reported that
at the time of writing no decision has
been issued by the Fair Work Com-
mission following the completion of
submissions on 23rd February. AIMPE
and AMOU are both waiting for the
decisions to be handed down on this

long-running matter.

On Watch May 2026 - Page 10

Shipping/Bluewater

ASP - TT Line Work Value

(N. Niven)

AIMPE visited the Spirit of Tasmania
IT in Geelong and Spirit of Tasmania
IV in Williamstown on 8 April to
discuss with members the work value
exercise that was agreed to in the
Enterprise Agreement. The exercise
requires all parties to compare the
duties and functions of each classifica-
tion on the current vessels compared
to the new vessels. With different gear,
more equipment and capacities many
of the jobs will change and there will a
greater need for more flexibility. ASP
and TT Line have agreed that there
will be no job reductions because of
this exercise. AIMPE and the AMOU
sought to have the work value includ-
ed in the Enterprise Agreement as a
measure that could be used to justify
increases in manning. The parties will
try to reach Agreement by the end of
September, and if no agreement can be
reached then the matter can be referred
to the FWC who have developed a

clear set of work value principles.

Serco Nuyina -
Superannuation issue

(N. Niven)

The Superannuation issue with Serco
on the Nuyina has revealed that the
current clause is ambiguous. AIMPE
has written to Serco setting out that
Serco have misrepresented the terms of
the Agreement to both the FWC and
the employees. AIMPE has also put to
Serco that the Statutory Declaration in
support of the application for approval
of the enterprise agreement was also
false and misleading and reminded
Serco that a person who knowingly
gives false or misleading information
or knowingly produces a false or
misleading document in support of an
application for approval of an enter-
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Spirit of Tasmania IV at the BAE

s

wharf in Williamstown
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Thanks to Will West for capturing the SPOT 'V in Fremantle on its delivery voyage.
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prise agreement is guilty of an offence,
the punishment for which is imprison-
ment for up to 12. AIMPE has strong-
ly suggested that Serco reconsider its
interpretation and application of the
Superannuation Clause and apply it

as it was intended. AIMPE has further
suggested a resolution to the current
predicament is to vary the Agreement
to resolve the ambiguity and misrep-
resentation that has occurred. The
Biannual Joint Consultative Commit-
tee is scheduled for 4 May, which will
be a good opportunity to discuss the
matter further.

OSM - Aquaculture vessels

(N. Niven)

AIMPE has filed with the FWGC, its
written submissions outlining our
construction of the Service Steps
Clause that should have commenced
in February of this year. OSM now
have 2 weeks to file any submissions
in reply, to which AIMPE can respond
to, before the Commissioner will issue

his opinion and recommendation.

Inco Ships - ICS Tenacious En-
terprise Agreement

(N. Niven)

The Protected Action Ballot for the
ICS Tenacious closed on 9 April, with
100% of members voting. Out of the
12 questions in the Ballot 11 received
a clear majority. The following day,
Inco Ships lodged an application with
FW(C seeking assistance with Bargain-
ing. The FWC has listed a Bargaining
Conference for 7 May. The compul-
sory Conference that was held during
the Ballot period didn’t assist so it will
be interesting if the next Conference
will aid the negotiations. The first
Notice of Protected Action was issued
on 13 April with various non stoppage
actions such as bans on overcycle,
higher duties, contractors, and non-es-

sential maintenance commencing on
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17 April. AIMPE visited the vessel at
South Wharf on 21 April to discuss
the indefinite bans and plan next steps.
AIMPE requested an EA meeting with
Inco Ships prior to the FWC Bargain-
ing Conference to see if any progress
can be made before exercising the oth-

er protected action options available.

SealLink - Kangaroo Island -
Enterprise Agreement 2026
(N. Niven)

AIMPE met with Delegates and
SeaLink on 14 April at Penneshaw
on Kangaroo Island, South Australia.
SeaLink responded to the Unions Log
of Claims and advised that the new
ferries would not be commencing as
planned in June this year, with no
future date for the commencement
of the new ferries confirmed at this
stage. On that basis SeaLink reject-
ing the 15% uplift and 5% annual
increase for a 4-year Agreement.
SeaLink’s preference is for a 12month
roll over Agreement. In rejecting

the 15% uplift SeaLink claim that
there will still be overtime in the new
roster model conceding that it will be
less than on the current roster. The

Unions have rejected the 12month
roll over proposal, as it will bake in
the reduction in wages once the new
ferries commence. As an alternative

a 2-part Agreement was proposed
with Part A applying on the existing
ferries, with the existing rosters and
terms continuing to apply. Part B
would commence with the introduc-
tion of the new ferries into operation.
SeaLink will give this proposal further
consideration, but do not agree with
a Consolidated rate for Part B. This
confirms that SeaLink want to slash

members earnings. The next meeting

has been scheduled for 13 May.

T-Ports - Lucky Eyre Enterprise
Agreement

(N. Niven)

AIMPE met with Delegates and
T-Ports on 15 April in Port Adeliade
to continue the Enterprise Agreement
negotiations. T-Ports responded to
the Unions Log of Claims. In relation
to wages T-Ports have offered 3%

or CPI, which is only .5% less than
the Unions Claim, so we are not far
apart on wages considering that CPI
will be higher than 3% for at least

The first of the new SeaLink Kangaroo Island Ferries, Wanggami, in Port Adelaide
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the next 2 years. A good discussion
was had around the major issue that
is the rosters and travel. T-Ports agree
with the claim to nominate a season
and produce a roster for the season.
T-Ports are still doing some modelling
which will help determine the num-
ber of permanents, PPT’s and casuals
required. The proposal envisages that
during the season many of the casuals
could become fixed term employees
providing them with job security and
certainty for 7-8 months of the year.
T-Ports have agreed to standardise
the meal allowance into a flat rate, to
resolve the issue what meal allowance
is being paid to Night Shift employ-
ees. We are still apart on superannu-
ation being paid on all earnings and
on Workcover payments and increases
to personal and compassionate leave.
The ambiguity around the rate of pay
during the period of Annual Leave
will be further discussed once the
number of permanent employees is
agreed. The next meeting has been
scheduled for 13 May.

Woodside Goode annual pay
review

(Martin Byrne)

The Arbitrator under the Interim
Continuity of Operations Agreement
has issued his decision following the
hearing in Melbourne on 27th & 28th
March 2026.

On the key issue of salary adjustments,
the Arbitrator decided as follows:

DETERMINATION

With effect from 1 March 2026,
the annual salaries and wage-re-
lated allowances payable ro all
employees engaged under the
Woodside Goode Agreements
shall be increased by three per
cent (3%), applied as a uniform

percentage across all ranks and

On Watch May 2026 - Page 13

classifications, including Engineer
Officers, Deck Officers, Ratings
and Catering employees.

This is a positive outcome in the
context that Woodside and ASP were
seeking 2.1% increase for Engineer
Officers and Deck Officer but a 2.5%
increase for Ratings and Caterers. The
3% increase across the board maintains
Australian wage relativities. The com-
panies were basing their arguments on
an international survey of seafarers pay.
This was effectively put to one side by
the Arbitrator’s decision.

Woodside and ASP were also seek-
ing to freeze all allowances too. The
Arbitrator decided that wage related
allowances should be increased but
the expense related allowances should
be held at the current rates. Holding
expense related allowances at current

rates is very disappointing.

Woodside Goode First Engineer
dispute

(Martin Byrne)

In the February NIR it was reported
that the AIMPE dispute with Woodside/
ASP over the First Engineer had been
settled. The settlement involved a Greek
1E being deployed to the vessel for three
months to allow for the training up of

a third 1E to fill the roster as originally
proposed by the company in 2024.
During April it seemed as though the
settlement was about to fall apart which

could have had dire consequences.

Several conferences were held includ-
ing with the ICOA Arbitrator, Wood-
side and ASP with a resolution finally
being reached on 15th April.

The other news from the Woodside
Goode is that other vacancies in the
Cryo Engineer, 2E and Trainee ranks
are also in the process of being filled.

Teekay Small Hull negotiations
(Martin Byrne)

The process of bargaining for an agree-
ment for the Teekay small hull vessels

has begun.

Teekay advised on 15th April that
they are prepared to begin the bar-
gaining process for a new Agreement
for its growing fleet of small hulled
vessels including Cetus, Centaur, Cape
Otway, Cape Peron, Thaiyak, Storm
Bay and Roebuck Bay. These are a

mix of Defence and ABF contracted
vessels. AIMPE will represent members
employed by Teekay on these vessels
during these negotiations.

The initial meeting was held on
Wednesday 22nd April with four
delegates participating by videocon-
ference link.

Ahead of the first meeting Teekay circu-
lated a draft Agreement template based
on the Teekay Large Hull Engineers
Agreement. This is a recent new Agree-
ment with most clauses updated and im-
proved. There will be differences in rates

of pay; swing lengths; and qualifications.

CSL Accolade II/Yampu
changeover

(Martin Byrne)

AIMPE and AMOU met with CSL
on Friday 17th April to discuss the
changeover from Accolade II to the
new ship Yampu in the next couple
of months.

AIMPE firstly raised the scrapping of
the Accolade II. CSL indicated that
AdBri have not announced a decision
at this stage but that the indications are
that the most likely location is Whyal-
la. This would certainly be the best
option for transit times etc. Whyalla is

far closer than any other option.
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On the subject of changes to the Ac-
colade IT Officers EA, CSL indicated
that they wanted to keep changes to a
minimum e.g. just change the name of
the EA from Accolade II to Yampu and
the employer from Inco to CSL. But
CSL also want to add in the Second
Officer classification. This is a substan-
tial change. When the parties to an

EA want to make a substantial change
to an Agreement it has to go through
the same process as making a new EA.
That is, it must be presented to the
employees and they get to vote on the
changes. AIMPE advised CSL that this
process should apply to the changes to
reflect the introduction of the Yampu.

AIMPE then pressed for the inclusion
of the ETO classification into the

EA in this current process. The CSL
response was that they could consider
this but they were at pains to state that
they did not agree to carrying an ETO
on Yampu at all times. They said that
their plan was still to use shore based
electrical contractors. AIMPE argued
that electrical problems could arise
while the vessel is underway but again
CSLs response was that it is a diesel
electric vessel and could run that way
for some time. So, they might agree to
putting the classification into the EA
but not to carrying an ETO.

Following up on the electrical issue
AIMPE raised the need for HV train-
ing for Engineers on the Yampu and
CSL said that this is being arranged
and would be delivered.

Finally, AIMPE moved on to the pay
issue. AIMPE members have raised the
relativities issue between the 1E rates
and the Master/CE rates and want

this fixed now in line with the Seago-
ing Industry Award relativities. CSL
response was that they would have to
think about this.
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The next meeting has been set down
for 1st May.

CSL BCl salt transhipment
(Martin Byrne)

On Friday 17th April CSL provided
AIMPE and AMOU with an update
on the introduction of a new self-dis-
charging vessel for the BCI Mardie salt
export project. CSL proposed a new
Agreement for the vessel to be based
on the existing WA Transhipment EA
with negotiations to commence in
May. With that existing Agreement
due to expire later this year, AIMPE
proposed a short-term 12 month

Greenfield Agreement for the interim.

The CSL Osprey is undergoing conver-
sion in China and is expected to be
delivered in August/September 2026.

AIMPE advised that the WA Tranship-
ment Agreement was approved before
the Fair Work Act changes, and so it will
need to be amended to be compliant.

The BCI Mardi project has required
the construction of a new loading
wharf at West Cape Preston. It is likely
that the crew change will be through
Karratha although CSL will in future

use Ashburton for maintenance.

AMSA consultative structures
(Martin Byrne)

AMSA advised the Shipping Consul-
tative Forum on 20th April that their
existing consultative structures will

be changing. The SCE, the National
Safety Committee and Regional Safety
Committees will all be wound up and
replaced by a new body — the National
Maritime Stakeholder Forum.

Australia Border Force (ABF)
(M. Bakhaazi)

The dates for the National Consul-
tative Forum (NSCF) have been set

for Wednesday/ Thursday 29-30

April 2026. Jock McBroom is your
delegate who will represent AIMPE

at that Forum. If you have any issues/
questions you would like raised during
this Forum, it would be appreciated

if you would let Jock know of same

or alternatively if you wish to remain
anonymous, you could let Michael
Bakhaazi know of same by emailing

it to mbakhaazi@aimpe.asn.au Jock’s

email is: jockmcbroom@gmail.com

As you all be aware, the Department
is transitioning the following three (3)
vessels to Teekay: the Thaiyak, Roe-
buck Bay and the Storm Bay. You may
want to raise questions about those
vessels or about the remaining 8 Cape
Class vessels. Perhaps you may want to
ask about whether there are any redun-
dancies to be offered at this stage.

This is a good opportunity to raise any
matters that you may have. Don’t miss
this opportunity.

Towage

Svitzer PPT dispute

(Martin Byrne)

AIMPE has reached a settlement in
Federal Court legal action against
Svitzer on behalf of two Darwin based
Permanent Part Time members after
they resigned from their positions.
The dispute was about the payment
of leave entitlements The value of
the claims was substantial. AIMPE
also sought an interpretation of the
Enterprise Agreement clauses relating

to PPT entitlements.

The matter was listed for mediation
with a Registrar of the Federal Court
for 13th April. AIMPE was represent-
ed by barrister Leo Saunders briefed
by solicitor Nathan Keats of McNally
Jones Staff.
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AIMPE advises all Part Time employ-

ees to seek advice from AIMPE before
resigning. Part Time employees should
not resign if they have not received

their full annual entitlements.

Port Lincoln Tugs - Enterprise
Agreement 2026

(N. Niven)

AIMPE and the Maritime Unions met
with Port Lincoln Tugs on 13 April,
via video, to continue the Enterprise
Agreement negotiations. While some
progress has been made on week-

end orders and weather parameters
differences remain in relation to the
application of Productivity increases
on the Port Lincoln to Wallaroo run,
the predictable leave claim for 75%
crews, and the base rate for Thevenard

compared to Port Lincoln.

Port of Portland - Enterprise
Agreement 2026

(N. Niven)

AIMPE and the Maritime Unions met
with the Port of Portland, via video

on 16 April to continue the Enterprise
Agreement negotiations. The parties

remain apart on thC 2 major non-wage

\ ot
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issues, being the reestablishment of
salary continuance insurance and the
number of keepable days for call ins.
POPL ceased the salary continuance
insurance last year once the cost ex-
ceeded $150,000. Members have been
able to obtain a new quote for a figure
much closer to the original $39,000
amount. POPL will examine the quote
and respond at the next meeting. In
relation to keepable days POPL would
like a number lower than our claimed
28, such as 14 and to pay out the days
in excess of that after 3 months versus
our 6-month position. POPL have
agreed in principle to a Health Insur-
ance allowance but not to our claimed
$2000, so it’s just the figure we need to
land on now. POPL have also agreed
to involve the Engineers in the recruit-
ment of new Engineers. POPL have
also agreed to amend the redundancy
clause to recognise transfer of business
circumstances covered by the Fair
Work Act but not contemplated in the
Agreements clause. The next meeting

has been scheduled for 21 May.

Port Vessels/Other

TD Sydney Ferries negotiations
(Martin Byrne)

On 8th April the first discussions
were held about the renewal of the
Enterprise Agreements with Transdev
Sydney Ferries. Before any talks with
the management representatives, the
officials and delegates from the three
maritime unions met to exchange
information and ideas about the
respective logs of claims which have

been prepared.

It was agreed that each union would
serve their own log of claims on TDSF
but before we did that, we amended
the logs to ensure better alignment.
The AIMPE log of claims was orig-
inally prepared by Senior National
Organiser Sam Littlewood based on
the results of a survey of members.
The unions also discussed the ques-
tion of the Outer Harbour Engi-

neers Agreement and both AIMPE
and MUA expressed the view that

it is appropriate to retain a separate
agreement especially with the retention

of the Freshwater class ferries now
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secured. It was noted that no Notice
of Employee Representational Rights
(NERR) has yet been issued by TDSF

for Outer Harbour Engineers.

When TDES joined the meeting there
was discussion about the exchange of logs
of claims — TDSF have their own log of
claims prepared already. TDSF made the
point that their contract refers to Wage
Price Index increases (WPI). WPI is cur-
rently running at 3.4%.

All parties exchanged logs of claims by
email on 9th April. AIMPE also put the
view to TDSF that the Outer Harbour
Engineers Agreement should remain
separate but that negotiations could take
place contemporaneously with the general
Maritime Agreement.

Following the exchange of claims it was
agreed to hold a series of 6 weekly meetings
during April and May. It was also agreed

to meet fortnightly from 4th June until
conclusion with an objective to conclude
the process prior to the expiry date of the
current Agreement on 1st September 2026.

TD Sydney Ferries job share dis-
pute

(Martin Byrne)

AIMPE met with Transdev Sydney
Ferries on 16th April to discuss a dispute
over the termination of a job share dis-
pute by TDSF management. The dispute
was initially raised by the AMOU. Both
unions questioned the reasoning of the
unilateral termination and called for the

decision to be reversed.

TDSF provided two different reasons for
the termination neither of which seemed
compelling. AIMPE pointed out that the
National Employment Standards would
allow the two employees to request a new
job share the next day and AIMPE and
AMOU pressed for the employer to agree
to making the job share arrangement

Not for one but for all

permanent. After a short adjournment
this proposal was accepted and con-

firmed in writing on the same day.

Dutch Dredging - Devonport project
(N. Niven)

AIMPE and the MUA met with Dutch
Dredging via video on 2 April to discuss
the Devonport dredging project in the
Mersey River. The Dredge Albatross is

one of two dredges that Dutch Dredging
currently have working in NZ. The Alba-
tross has been contracted by TasPorts for

a 3-month contract dredging the Mersey
River. It currently has a NZ Collective
Agreement in place but that would not
meet the minimum requirements in
Australia. AIMPE and the MUA wanted to
explore what the employment conditions
would be and the basis of how it was going
to operate in Australia given the various
Regulations under the Coastal Trading

Act and seck a Memorandum of Under-
standing to bridge the differences between
NZ and Australian minimum conditions.
Those differences relate to wages and super-
annuation. Dutch Dredging have agreed to
apply a 15% uplift on the NZ wages and to
pay the 12% Superannuation Guarantee.
The parties have agreed to meet again on

24 April to continue the discussions.

Sealink Townsville

(M. Page)

Bargaining with SeaLink Townsville re-
mains at a standstill, with the company

still holding the ball.

Despite this, SeaLink has indicated
they will push the agreement out to a
vote regardless. At this stage, the po-
sition is clear — the EA will be voted

down in its current form.

Maritime Careers Day - Port
of Brisbane

(M. Page)

Maritime Careers Day is on 19 May
(1:00pm—5:00pm) at the Multi-Us-

er Terminal, Seafarer Street, Port of

Brisbane.

Volunteers are needed on the day. If
you're Brisbane-based and available to

assist, please contact Maggie Page.
p £g g

TAMS Cape Preston

(M. Page)

Recent activity at Cape Preston high-
lights a clear gap in AIMPE’s presence
on site. WA MUA, Offshore Alliance
and AMOU have already engaged
directly with the workforce, while our

access remains limited.

TAMS are not covering the cost of
certificate renewals, which is already

landing with crews.

Establishing access and a visible pres-

ence on site is a priority.

Port of Brisbane Marine Operations
(M. Page)

Port of Brisbane Marine Operations EA
negotiations are underway, with AIMPE

progressing discussions with management.

The Log of Claims has now been
submitted ahead of the next bargain-
ing meeting on 30 April, and we are
awaiting the company’s response. Watch
this space.

Mackay Visit and DALTUGs

(M. Page)

A successful first EA meeting was held
at DALTUGs with MUA and AMOU.

Followed up with a catch-up with
Mackay members at the pub — main
topic was income protection, with Da-
mian from WIP joining the discussion.
He also presented during the DAL-
TUG EA on group income protection
options and has had success getting

coverage included in other union EAs.
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Caz’s Corner

Hi Lovely Members

I know it has been a while, and a whole
season has now passed, and we are now

about to say hello to Winter.

Suffice to say, around September 2025 I
did not realise at the time that I had really

annoyed the cosmos.

I went to the GP over an issue with massive
pain in right temple and also to get a
reference to see the Gastro doc about what I

thought was an ongoing thing every 3 years.
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Oh boy, from that visit I have now seen 16

different specialists with one to go still

‘Then half of my house flooded. Long story
short, since September I have had three

operations, one lasting 5.5 hours.

The funny thing is, after the first two,
when asked if I react to anaesthesia I
chuckled and could say nope woke up each

time..lol

Moral of this story? Do not go to the GP
(said tongue in cheek, I do know they are

a necessary evil). But I do use superglue to

stick any major cuts I tend to get when I

tackle the weeds and a rose bush that has

gone nuts.

Here are a couple of pics of my walls (just
waiting for the builders now.) More walls
are effected but these tell the story..lol The
one good thing was, the floor I put down
with blood sweat and tears was not com-

promised with the sewer water.
On less girly notes.

I truly appreciate all members who are sign-

ing up new members; it is so good to sce.

I want to also thank all members who
attend the monthly meeting it makes those
members joining easier for me to put in

the system.

Our website is constantly being updated and

can be reached with the information below.

If you wish to visit the AIMPE Website

the details are: www.aimpe.asn.au to enter

the member area on the AIMPE website
Click: www.aimpe.asn.au/auth/mem-
bers_entrance.html Use your email as
your username and membership number
as your password. If you are not able to
log on, you are welcome to email me:

cgodfrey@aimpe.asn.au I can get you up

and running pretty smartly.

Have a wonderful month, stay safe and

keep smiling. Caz
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The Australian Institute of Marine and Power Engineers
Victoria/Tasmania Branch

ELECTION NOTICE - E2026/43

Scheduled Election
Fair Work (Registered Organisations) Act 2009

Nominations are called for:

Victoria/Tasmania Branch
- Branch President (1)
- Branch Treasurer (1)
- Ordinary Members of Federal Council  (2)

Nominations, which must be in writing and comply with the registered rules of the Organisation, may be made at any
time from 22 June 2026. Additional forms are available from the Returning Officer.

Prospective candidates and nominators should verify their financial status and any other qualifications required by the
Organisation'’s rules prior to lodging nominations.

Nominations must reach the Returning Officer via the lodgement method stipulated below not later than 5pm AEST
on 03 August 2026.

How to lodge nominations, nominations must be lodged via the following method(s):
By Email: A properly completed nomination form including all necessary signatures and attachments may be
scanned and submitted as a PDF file to IEBnominations@aec.gov.au
The subject line of your email should include the reference: E2026/43 — AIMPE VIC/TAS Branch -
nomination (your name)

PLEASE NOTE:
1. Emails to the AEC inbox that appear to be spam may be blocked. It is the responsibility of senders to ensure that their

email reaches the AEC before the deadline for nominations.

2. In order to be able to be received by the AEC, emails (including attachments) should be no greater than 6 MB in size.
3. You may call 03 9285 7111 to enquire about the status of your nomination.

Acknowledgment
You will be sent an acknowledgment of receipt of your nomination by email.

Candidate Statements

Candidates may submit a statement not exceeding 300 words in Microsoft Word (.docx) format to be included with
ballot material. Only statements which comply with the rules and are received by the Returning Officer by 5pm AEST
on 03 August 2026 can be accepted.

AIMPE officials, branches and who to contact

Federal Executive:

Federal President: John Hartree
Federal Treasurer: lan McAllister
Senior Vice President: Martin Byrne
Vice President: Brad Ready

Vice President: Paddy Francis.

Head Office

52 Buckingham Street, Surry Hills
Sydney NSW 2010
Telephone:(02)9319 5569

Federal Secretary: Martin Byrne

0419 243 263 mbyrne@aimpe.asn.au
National Organiser: Sam Littlewood
0434 445 560 slittlewood@aimpe.asn.au
Office Manager: Cathy Han
chan@aimpe.asn.au

Accounts & Administration Officer:
Carol Godfrey cgodfrey@aimpe.asn.au

Sydney Branch
52 Buckingham Street, Surry Hills NSW

2010

Telephone:(02)9319 5569
Branch President: Steven Adams
Secretary: Martin Byrne

Branch Treasurer: John van Dam
Councillor: Evan James
Councillor: Peter De Szoeke

Newcastle Branch
148 Hannell Street, Wickham, NSW
2293.Telephone: (02) 4962 1682

Branch President: Wayne Moore

Branch Secretary: Henning Christiansen

(0419 400 324)

Branch Treasurer: Rinaldo De Vitis
Councillor: Paddy Francis
Councillor: Dana Crampton

Victoria/Tasmania Branch
202/20 Convention Centre Place,
South Wharf, Vic 3006

Tel:(03)9690 0506

Branch President: Russell Rickards
Secretary: lan McAllister

Branch Treasurer: Paris Strachan
Councillor: lain Thomson
Councillor: Jono McLean

Senior National Organiser:

Michael Bakhaazi 0401 431 166
mbakhaazi@aimpe.asn.au

Senior National Organiser: Nathan
Niven 0422 815 201 nniven@aimpe.
asn.au

Tasmania Sub Branch Secretary:
Peter Harris

West Australia Branch

1 High Street, Fremantle

PO Box 808, Fremantle 6959
Branch President: Mick Handcock
Secretary: John Hartree

Branch Treasurer: Manfred Maier
Councillor: Mick Handcock
Councillor: Mark Jones

Issues

Who to contact for your EBA/Industrial

Senior National Organiser: Michael
Carroll 0421 256 494 mcarroll@
aimpe.asn.au

South Australia Branch
Institute Chambers, 22 Divett
Street

PO Box 2267. Port Adelaide SA
5015

Telephone:(08)8341 0779
Fax:(08)8341 0779

Branch President: Sean Knight
Secretary: Graham Gosden
Branch Treasurer: Ben Swincer
Councillor: Anthony “Spic” Williams

Queensland Branch

Suite 14, ‘Rockton’, 40 Brookes
Street

Bowen Hills, QLD 4006
Telephone:(07)3252 2900
Email: gldadmin@aimpe.asn.au
Secretary: Brad Ready

Branch President: Peter Toohey
Treasurer: Tim Hardy
Councillor:Barry Hodgson
Councillor: Tim Hardy

National Organiser: Maggie Page
Mobile: 0489 315 215

Power Stations -

SECTOR INSTITUTE OFFICIAL Newcastle Branch

Voting Period Offshore Michael Bakhaazi 0401 431 166
The ballot, if required, will open on 24 August 2026 and close at 10am AEDT on 05 October 2026. mbakhaazi@aimpe.asn.au

Newcastle Ports Corp
Teekay Shipping, CSL | Martin Byrne 0419 243 263

_ Michael Carroll 0421 256 494 Shipping mbyrne@aimpe.asn.au
Scrutineers mcarroll@aimpe.asn.au SPECIAL ISSUES
A candidate may appoint a member who is not a candidate for election to be a scrutineer on the candidate’s behalf. -
y app FPSOs/FSOs Michael Carroll 0421 256 494 Marine Orders, Train- | Nathan Niven 0422 815 201

The appointment of scrutineers closes 10am AEDT on 05 October 2026. A Scrutineer Appointment form is available

from the Returning Officer. mcarroll@aimpe.asn.au

ing & Certification nniven@aimpe.asn.au

Shipping & Research | Nathan Niven 0422 815 201 Seacare Nathan Niven 0422 815 201
Replacement Voter Pack Vessels nniven@aimpe.asn.au nniven@aimpe.asn.au
If the postal vote pack is not received by 04 September 2026 voters may contact the AEC to request a replacement

T - -

voter pack by calling 02 9375 6366 or 03 9285 7111 or by sending email to |EBevents@aec.gov.au owage 2?{;;5;5;82&013?3;‘2?1560 Who to contact about your membership and fees

If you are on the roll of voters, a replacement ballot pack will be sent by regular mail. pe.asn. Cathy Han Head Office 02 9319 5569
Dredging Martin Byrne 0419 243 263 chan@aimpe.asn.au

Please provide the event number: E2026/43 mbyrne@aimpe.asn.au

Small Ships & Barges | Nathan Niven 0422 815 201
nniven@aimpe.asn.au

Sydney Ferries, RMS, Sam Littlewood 0434 445 560

Head Office 02 9319 5569
cgodfrey@aimpe.asn.au

Carol Godfrey

Other Information
Changed Address? Advise your Organisation now. The postal vote pack will be sent to your current postal address as
provided to the AEC by your Organisation.

Pri Sydney Bunkers slittlewood@aimpe.asn.au On Watch - submit your articles, letters and photos
rivacy ABF and AMSA Michael Bakhaazi 0401431166 ~ .
The AEC handles personal information in accordance with our Privacy Policy. Further information can also be found in Surveyors Il: I?: g a_a2| Editor Martin Byrr.1e 0419 243 263
the relevant AEC Privacy page and the IEB collection notice. mbakhaazi@aimpe.asn.au mbyrne@aimpe.asn.au
Tourism Maggie Page 0489 315 215 Graphic Designer Daniel McAllister
mpage@aimpe.ash.au daniel@deadwood.com.au
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